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Introduction 
[bookmark: _GoBack]Midtown family clinic is a small internal medicine practice located in an area with an increasing number of new family residences. The clinic is operated by 3 people; Dr. Thompson the owner and 2 nurses. The clinic faces several challenges which include but not limited to financial difficulties, lack of technological advances such as EHR software, medical billing system, etc. Mr. Thompson plans to shift to electronic medical records but feels overwhelmed on how to start. This paper will provide analysis of the midtown family clinic and propose an EHR system to improve clinic processes.
Organizational analysis and requirements
A. Introduction 
This section contains analysis of the midtown family clinic and a summary of how the Electronic Health Records (EHR) system can improve the efficiency of running the clinic. It is divided into the following topics; strategic use of technology, components of an information system, functional requirement, and summary. 
B. Strategic Use of Technology
The following are strategic goals identified by the midtown family clinic and a summary of how the EHR system can be used to achieve each goal.
1. Efficient operations of the clinic.
The adoption of an EHR system will improve medical practice management by increasing practice efficiency and cost-saving. Midtown family clinic practice operation is paper-based; implementing an EHR system will reduce paperwork and subsequently cut costs.
2. Expansion of the clinic into a 3 physician group practice.
Mr. Thompson plans to expand his clinic into a 3-physician group practice. Implementing the EHR system will improve the efficiency of sharing patient data among different healthcare providers within the facility.
3. Use of technology to improve the quality of care, safety, and financial management decision of the clinic. 
Implementing the EHR system will significantly reduce medical errors which are core to the quality of care provided. Besides integrating the medical billing system with EHR software will improve the financial management of the practice. 
C. Components of an information system
1. People
The people to use the new EHR system include;
a) Dr. Harold Thompson-Owner and manager
The EHR system will improve the efficiency of managing the routine operations of the clinic. It will also improve the efficiency of sharing patient’s data with other specialists.
b) Vivian Halliday- Registered nurse
The EHR system will reduce the time taken to look for patients' medical records during a clinic visit. It will also minimize the loss of laboratory test results. 
c) Maria Costa- Registered nurse
Integrating the EHR software with an appointment scheduling system will help reduce the time taken on the phone when scheduling office appointments. It will also improve the billing process.
2. Organizational processes
a) Medical record filling
Use of EHR will improve efficiency of recording and keeping medical records. Additionally it will also improve the efficiency of sharing patient’s medical data among healthcare providers.
b) Billing insurance companies
Use of EHR will improve the billing process and reduce the cost incurred by the clinic for using a third party billing company. It also will improve financial management of the practice.
c) Patients wait time
Use of EHR will reduce patients wait time when calling to schedule office appointments. It will also reduce time taken to locate patient’s medical records which is crucial in reducing time taken to attend patients.
3. Data
Critical data items for the EHR system
	Data Items Needed for EHR System

	1. Name of patient

	1. Age

	1. Weight

	1. Medical history

	1. Billing information

	1. Laboratory test results

	1. Vital signs

	1. Medication and allergies

	1. Progress notes

	1. Patients demographics



D. Functional requirements
	Functional Requirements

	1. Manage to bill automatically thus removing the need to fax and photocopy every billing sheet.

	1. Reduce waiting time for office appointments and improve appointment scheduling through an integrated scheduling system.

	1. Allow immediate access to the patient’s medical history and previous treatment details.

	1. Improve the efficiency of running the clinic.

	1. Reduce loss of patient’s laboratory test results and other essential data.

	1. Reduce costs by minimizing paperwork.

	1. Reduce the time spent on recording information manually.

	1. Allow quick and easy sharing of patient’s data when making a referral to a specialist.

	1. Improve the quality of healthcare provided by reducing medical errors.

	1. Improve the efficiency of documenting patient records by use of wizards and templates for easy data entry.



E. Summary 
To, achieve smooth operation of the Midtown family clinic. Mr. Thompson should implement an EHR system. EHR system will reduce patient's wait time; improve filling of medical records and improve the efficiency of billing insurance companies. The EHR software should contain all critical patients’ medical information to enhance the quality of care provided at the clinic.
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